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January 20, 1940
Report of Treasurer of
CENTRAL CHINA COLLEGE FOUNTATION
to the

Executive Committee of Lhe
bBoasrd of iroundera

e e

Dear Sirst

I have the honor of presenting the following report:

Recelpts and Dilspursements

: A statement of receipnts and dlsbursements of the
“fentral China College Foundation for the yesr ended December
TTEl, 1939 will be found on page 6 hereof. The receipts dur-
ing the year amounted to {12,774.14, of which %12,449.14 came

through the Associated Boards. The disbursements totaled
$1%,709.74., Of the latter total, £1,677.00 was pald to the
Asgoclated Hoards as our proportion of thelr asdministrative
and promotional expensge; ?532.74 was bthe amount of direoct ex-
pense of the Trustees; and :11,500.00 was psld to the College
for emergency purposes. 7The balance of 2,825.42 1s in the
treagury today.

Income and Ixpenses
of the College
Year ended July 31, 1979

The filgures glven in report of the Act ing Treasurer
at Hsichow, dated Auguat 2v, 1929, are summarized on pages 7
to 11, also on page 20, of my report to the Nxecutive Committee,
dated November 18, 10%9.

The operating expenses, as glven in this report,
totaled Us8. 17,000 plus N.C. £226,282. Included in the lat-
ter ligure are emergency expenses totaling W.U. $104,2%6. These
will be discussed In the next section of this report.

The Income in Natlonal Currency used in operation
came from various sources as follows:




Nine Western Sources Ne Ce $169,732
Flve Chinese Scurces 56,550

NeCo §226,282

pseam s S e

The income in U. 5. Currency used in the operations
camé through three of the supporting missions except 2,500
for which the source was nét stated in the report.

Addltional income was recelved from grants for
special purposes and the balances in these grants are ahown on
page 20 of the report of November 18th. These balances, reduced
to UsSe values, total U.s. §16,199, which 1s substantlially the
amount in the National City Bank at Hongkong on July 31, 1929.

Emergency Expenses of
The College in Chinea
Year ended July 31, 1939

The two moves by the College were Loth made in
this year.

On page 1l of my report of Kovember 18, 1939 there
are quoted the fligures for the cost of the btwo moves, as these
figures appeared in the annual report by the Acting Treasurer
of the College as of July 31, 1939. The totals are as follows:

Moving from Wuchang to Kwilin in .
the Fall of 1938, Ne.C. $22,670.87 = U.S. £3,600.00

Moving from Kweilin to Hsichow in
the Spring and Summer of 1939,
N.Co #81,565.44 Ue 8.12,944.00

Total NeCo £104,236.21 Ue8+416,544.00

ISR I TRSANTITI,

This was alwat the exsect amount which we had sent
cver for these emergency purposes.

I, therefore, assumed that the emergency expenses
were completed as of July 31, 1939, except for such additlional
eéxpernses as appear 1ln the budget for 1939-'40 (summerized later
in the raportg.




On January 2nd we recelved a report from Dr. wWel
showing that the net cost of the second move plus the cost
of setting up the College 1n Hsichow had, on Novemper 15, 193y,
smounted to e C. $07,2322.74 or N.C. $185,757.30 more LHhan the
amount reported as of July 31, 1939. Ulurthermore, it developed
thet & number of the requirements anticipated in Masreh 1929 Lad
not been provided for.

Apparently thls discrepancy was not rewllzed by the
Lxecutive Committee Pro~tem of the College until November 1979,
There had been a lack of control of expenses and commitments,
such as called for by the Constitution.

The budget for 1lU38«'40,submitted herewlth and ¢ils=-
cussed under a later sesction of the report,contains emergency
1tems totalling N.C. {41,805 equivalent to U.5. £7,000 at the
rate of exchange used ln the budget. These itema do not in-
clude any of the deflcit above stated or any of the additional
amounts requested in February 1939.

Last Spring we gave the Assoclated Boards an esti-
mate of Ue 3. £10,000 for the extraordinary expenses for the
year ending July 31, 1940. We have advised them of the hope
that UeS. £7,000 would be sufficlent. HNow we shall have bo
report to them that these extraordinary ecxpenses for 19%9-'40,
including the overrun in the year 1938=-'X0, will exceed U. &.
£10,000 at a rate of exchange of G.% to 1L without allowance
for incresse in salarles of the staff. If the rate of exchange
shall continue at the preasent figure of over 10 to 1, the ex-
cess over the budget flgures would provide M. €. $40,000 for
such salary increases, or 40% added to the present salary list
of about He Co $100,000. L

Liofif g
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To msalst In understanding the sltuatlion which re-
sulted in the excess of emergency expense over the original
estimates of March 1939, a atudy of the related circumstances
hag been made, whlch appears on pages 7 to 10 of this raport.

The preliminary concluaion about thls whole matter,
from the cvidence now avallable, 1a that the totally inadequate
facllities for transportation and the primitive charscter of
housing and living conditions along the road and at Hslchow are
sufficlent to mecount for most of the large cost of the second
move and, although there may have been some extravagances, they
probably were not very exceasive. The principsl error was in
incurring large expense without the previous approval of the
Lxecutlive Committee Pro-tem, who alone could know what could
be spent without serious risk of insolvency.




Keviged Buduet of Colleye
Year ending July =1, 1940

s

The only budget whlch we have received [from the
Uollege was prepared in June 1920. Since that date various
additions have been voted by the Executive Commlittee Pro-tem.
Alao specilal grants were made by Chinese sources. In order
to have a definlte budget for the consideration of the Trustees,
& comperastive study was made by the Treasurer and submitted Lo
the hxecutive Committee ( U.ti.) on November 18, 1929,

The result ls a revised budyet which appesrs in the
teport of November 18th and which 1s submitted herewith for
consaideration and action. Thils budget wlll be found on pages 11 &
hereof.

I d1d not have enough coples ol the report of Novem-
ber 18th to provide each member of the Executlive Committee with
one, ut o copy is herewith submitted for the record. 55

and

I think the proposed budget glven on pagesll/ hereof
i1a as ncsrly right as 1t can be in the near future. owever ,
we must realize that close budgeting 1s impossible under the
pregent conditions in China.

This budget totals Ue S. §22,400 plus H. C. £170,719.
The contributing missions have been asked whether they can be
rellied upon to furnish the amounts of income Listed and all have
sald that they will meet these flzures. The amount gpeciried
for Miss Johnston is avallable in the unused balance of hLey
19%3='%0 grant.

Thls budget, ss stated above, doea not include any
of the overrun of moving expenses or any incresmse in Chinese
salaries to correspond with the incressed cost of living. 1t
18 hoped that the latter burden csn be met from the greater
rate of exchange than that used in the budget , via. 6:% to 1.

Budget of
Yale Schoel of Sclence
Year ending July 21, 1940

In the origlinal budget of June 1829, 1t was assumed
that the contribution from Yale-fn~China would be f14,000 (UeSe)e
This has been reduced to U. S. 10,000,

o400



I'me Wel, with his letter of November 20, 1929,
submits a new budget for this school, providing for substen -
tially the same disbursements as in the original budget and
showing that they can be met with U. $. §10,000 at exchange
of 6 to 1. He asks that this budget be approved by the
Trustees.

Other Additions
to the Budget

At the meetings of the Executive Committee Pro-tem
on November 10 and 14, 19%0 a few increases in salaries and
wages were adopted, but no general incremse; also N. C. $1,000
for a safe. Also the amount of N.C. £310 was voted to cover
the expenses of the Tenth Anniversary celebration.

As all these additions came well within the surplus
resulting from the higher rate of exchange, I see no reason
why they should not be approved.

The Executive Committee Pro~-tem also voted to recom-
mend to the Board of Founders that U. 8. £1,000 from the bal-
anse of the Practlice School Fund be allocated for the bullding
up of the new major department of Music. This seems to be &

matter requiring the approval of the Reformed Hoard.




Recelpts and Disbursements
of
CENTRAL CHINA COLLEGE FOUADATION
Year ended lecember 1, 1073

Checking Account 1in
Bank of Manhattan Co.

RECEIPTS
Balance broughtt forwerd, January .
Received from Assoc lated Boards:
Dealgnated for Hua Chung
From undesignated funds

£ 4,300.67
8,148.47

neoeived from Ferria J. Meigs

Yale~=in-China

Nationel Councll of Prot.
Eptsc. Church

Board of Forelpgn ilas. of
Ref . Church

w "

# (1]

DISBURSEMERTS

Remitted 0 Hua Chung in China - Lm@rgamcy Fan
L " 1n Wew York - f f

Charges for Cabling

e Co Lobenatine for telegram

0. So Lyforda - DNisbursements for Stenographer

and Postage

Louise Frumkin - Stenography and Postage

Assoclated Boards for Administration and Promo

Yale-in-China - Services of Wr. R. A. Smith

» - Supplliea and Postage
¥o Ao Russo, Inc., = for photostats

Balance - Carried Forward

Savings Account 1in
The Hank for Sevings

Balance in Bank -- November 19, 1938
Ho changea since that date

Interest asince October 1,

-

og4y0c

$12,449.14
25.00
326.00
65000

22500

$ 2,761.02

13,774.14

da

tion

1928 has not béen entoered.

£16,535.16

PRI

£10,500.00
1,000.00
119.90
1.62

50,40
27.23 i
1,677+00

%00.00
21.80

1 079 \

$12,709.74
2,825.42

$16,535.16 |




January 20, 1940

HUA CHUNG COLLEGE

Emergency Expenses
Year Ended July 31, 19379

This 1s the year in which both moves of the Col-
lege were usmde.

3
In 1948 we had sent to the College in China U. S.
$6,000 for emergency purposes. On February 14, 1939 the move
from Wuchang to Kwellin was substantlally completed and there
waa Ue o $2,296 loft of thls amount.

In Feoruary 1938 we called for an estimate of emer-
gency expenaes for the balance of the College year ending
July 31, 1939,

On March 20, 1939 we received request for the fol-
lowing amounts to cover the emergency expensea expected in the
second move (from Kwellin to lsichow) and setting up the Col-
lege in the new locmtion:

l. Moving from Kweilin to Hsichow U.8. ¢ 6,000,00

2. Reference Books to duplicate
Books left at Wuchang 750.00

3. Student Alds 2,000.00

4. Replace Hooks deatroyed by lire,
etce at Kwoilin 750400

5. Replace physics machine shop 1,2800.00
6. HKeplace Elologicel and Chemical
Equipment , Books and Magazines
left in Wuchang 800.00
Power Plant Subsildy 800,00

To balance abnormael exchange 85560.00

Total $12,550.00

e e b

We sent U. 8. $10,500 which, with the balance of
Us 8. $2,206 loeft from the first move,covered this request.

N
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Lmer gency iixpenses =- 2.

By November 20, 1939, the itema 1 and 7 had grown
to UeSe $11,783 and the ostimate of cost to complete the
trucking, etc. ks U.S. {H500 mdditional. Therefore the avall-
able emergency funda had been exhausted and apparently there
was no balance left to cover the following ltems of the
above request:

Reference Looks to duplicate books
left at &L“Chané UeSe o 750600

Student Alds 25000600

Replace books deatroyed by
fire, etc. at Kwellin 760.00

Replade physics machine shop 1,200.00
Replace blological and chemical

equipment , books and magazines
left in Wuchang 800«00

§ 5,500.00

The overrun in the emergency expenses appears Lo
have occurred without the previous knowledge of the Executlive
Committee Pro-tem.

Action Ko. &, tuken &t the meeting of the Executive
Committee Pro~tem, on November 10, 1938, relates to these
items. It reads as follows: ™"Resolved that the ltems listed
in the radiogram and letter (2 to & as above) shall not be
drawn upon until the accounts for moving the College are
closed." It seems obvious that they will never be drawn
from this particular emergency fund.

Action No. 9, taken at the same meeting, shows how
geriously the lxecutive Committee Pro-tem is treating this
matter:

Resolved that it be communicated to the Senate of
Hua Chung College that the Executlve Commlttee of
the Board of Directors 1s greatly dlstressed to
have dlscovered that iltems of expendlture have been
incurred amounting to some thousands of dollars
without proper approval and asuthorisetion by this
Committee. It 1s clearly stipulated in the consti-
tution of the College that the Senate must refer
every action inveolving finance outaside of the ap-
proved budget to the Board of Directoras or its rep-
resentatives.

o404



merpeney hxpensés - 2,

The following Actlon No. 1% shows that the College
sernate was hoplng for additlonal lmprcvements to bulldings
and plants at Hsichow which we now see cannot be financed with-
ocut more emsrgency funds than those which had been received
from the United Stautes:

Resolved that as soon as the ixecutive Comulttee las
ascertained the tostal expense of moving and prelimin-
ary reconstruction in Hsichow, the Senate Committee
on Housing and Femodelling shall ve informed of the
amount avallable for 1ts purposes, snd that until
then the Commlttee shall incur no more expenditure.

That improvements in living condiltions are greatly
nesded 1s lndicated by the following quotation from a report
by Mr. He B. Rattenbury written after a visit to Hsichow in
September, 1929:

'he people are living round courtyards and perhaps

the students are not excessively overcrowded. But

when 1 think of the staff and their famillesa, Chinese
end forelign, I wonder how they are to msintain that poise
and health of mind that 1a essentlal for $00d work.

They will often have to 20 on the mountaln 1if they are
to possess their souls. These things are harder for
iiesterners than for Chinese living In thelr own country.
The place 1s 7,000 feet above the 86a, and height seems
to have a straining effect on foreiin nerves. Ir. Wel
plans to do something special about & steff room. I
wlsh something in the way of a house of rest could e
found for mlssionaries. It 1s rather pathetic the way
in which people go off to Tall "for a holidey" from the
beautlies of their own place. I am sure it 18 the
crowded conditions they sare trying to sacape.

There 1s indication in the correspondence from
China that some of the expense incurred during the move from
Kwellin to Hsichow and setting up the College at Hsichow was
extravaegant and wasteful. However, the flgures show that a
number of large items of expense, which undoubtedly were ne-
cessary, were not contemplated in March when the cost of moving

wes estim&t)ed at UeSe %0,000.

/ The sum of U.S. { 4,475.00 was spent for éxé‘motcr
trucks,with spare parta. A total of N.C. £9,21%, or about
Use £1,460 was spent on an electric plant. Construction, re-
pelrs and furniture had coast (up to Nove 15, 1939) NeCo$17,210,
or about U.S. {2,740. These three iltems alone account for
UseSe £8,675 and they do not include many ltems of expense such
a8 occurred In the first move to Kweilin. It thus appears




Emergency Expenses (Cont'd)

that the main trouble 1a due to the fact that the esatimate
of March 20, 1939 wes made before the requirements of this
second move were determined.

The ceriticilams regarding extravsgance relate
mostly to the expenses during transportation of equipment
and personnel. The reports thus far received are not sub-
divided sufficlently to disclese such extravagance. It 1sa
hoped that eventually we shall receive a report which will
show the costs with considerably greater detail.

It should be noted that much of the expense in-
volved in the total of V. 8. $8,675 1s for plant and equip-
ment whioch will have a continued value. The statement of
total emergency expenses aa of November 15, 1939 assumes
that expenses of this character should be spread over three
years.

Referring to the item of U. S. §2,000 for Student
Alds in the estimate of March 20, 1939 for emergency require~
ments, 1t should be noted that the College year is now half
over and any additional money for student alds, if sent from
the Us. 3., will not arrive in time to do much good exeept to
reimburase special funds which may have been drawn upon tem-
porarily.




January 20, 1940
HUA CHUNG COLLEGE

REVISED EBEUDGET
Year Ending July 31, 1940

Exchange assumed at 6313 to 1

NCOME RBUDGE
(See Hotes A and B)

Ue 8o Chinese Kstional
currency gurrency

Qsa&z%!s&&sanigziggsr
London Missionary Society & 4,500

Methodist " b 2,000
American Church Miassion 6,000
0 " " Miss Johnston -
Reformed Church Mlssion : 6,000
Yale~in-China (U.5. Total = $10,000) 2,900
Hehol arships -

Total from Contributing Misslons $ee,400

Harvard-Yenging Fund -
Assoclated Boards (U.S. $7,000) -

Total from Western Sources $22,400 £13%,220

Local Sources:
Student lees 28,090
Interest
Scholarships
China Poundation Fund

Teotal from Local Sources $22,400

Total Annual Income #22,400

Note A -- Figures of Income from contributing sources are not
the total grants but are the amounts to be withdrawn
from such grants for operation.

Note E -~ Exchange has been assumed the same as the actual
average for the previous yeer, whereas the present
exchange 1s approximately 11 to 1. Exchange 1a not

involved in the salaries for Western personnel or in purchases

made outside of China. The College will have the advantage in
exchange in the contributions of Yale-in-China and the Associ-
ated Boards which are in U.S. Currency.

-lln
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REVISED BUDGET (Continued)

Use Se Chinese National
QQE?O!!Q! Q&l‘.nﬁ!

Administration & 6,000 ¢ 11,170
. Operation and Maintenance - 2,530
School of Arts 5,500 7,811
School of Education 8,000 10,744
-School of Science 1,900 58,5620
" Physical Education - 1,560
<1H1{1tary Training - 720
Scholarships - 5,750
‘Hoatels - 1%,000
_ Books, etc. 1,000 -
- 610

Methodist Mission Cut
Total for Regular Operations $22,400 $125,3156
Itema Directly Relating to

Regular Operatlions but
Cauasing Deficit - 20,004

D S e PRI

£¢22,400 $156,%19
Additlonal Imperative Needas - 15,400
Total Expense Budget 1939-'40 $22,400 $170,719

Eimr e - I sl

This budget supersedes the budget submitted at
the meeting of the Board of Trustees on October 9, 1939,

The total of each item in the budget is the sum
of the amounts in the two columns.

Interpretations and explanations relating to the
above budget are to be taken from Report of Treasurer of
the Board of Founders dated November 18, 1939.

Respectfully Submitted,

; 74 e -
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New York, January 20, 1940 Oliver S.Lyford
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School of
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e ~
>CNOCL

: :ud;aﬁ for 1940-41 does not include any
i income from the British Boxer Indemnity Fund or
China Poundation, although theres 1s some chance that
income may be forthcoming from these sources If any
dnﬂntd cre recelved they Mﬂjﬁu.u~‘l; / he cap-marksed

~ , o) s ™ b ] D C
equipment for the School of Scilence

,“\"l

The budget
Chinese income
cent of the total, m
Stated durlng the =
of the salaries
forelgn members
in T.S. currency
come from the W

P 25 P P n
n the other hand

in 1ts adversilty, and because ;‘ i
U.S.exchange which at the ent 1s
that we are able to meet our part of the
NC{}258,475. with only US: :14,;‘0‘ This

the rate of 3 to 1, which was mrmvaleﬁb bef  the Japanese in-
vaslon, would have produced only JCW4V,MJJ. Considered from
this point of view 1t might be sald that the Chinese nation
has produc d out of its adverslity the balance of the Chinese

1.1
¥
1

budget, or NCyZ1l5 ,~73. in this sense China is producing a
much greater proportion of the Mia Chung College budget than 1t
did in times of peaces

However. the matter is viewed 3 lous that economy
in the cost of operavi 3 an obllgation of all of us, both
Chinese and westerners our constituency and to the people
of China.

THE COLI

In sheets 5 to 11, attached hereto, there 1s a complete
summary of cash resources held in the names of the Cen*“q’
China College end the Central China College Foundatlons, These
have been combined so as to show the 'qtnl cash resourcesS.

It will be seen that the total cash in the >rootor Johnston
Land & Buillding fund is 1.1.982 751. , end in the Operating
Accounts U.S.¢45 456, plus Chinese urrﬂlvv aa lvalent to
US$2,250., Or a total Operabing Fund of U.S.p4 ,706.
except the Chinese currency,
A1l of these cash’ ‘pesources,are either in New York or in
the hands of the American Church Mission in Shanghal.




e e

These are estlimat £ the amounts as they will be as
of July 31, 1940, when the books have been closeds It is
believed tqaﬁ the actual sures will be substantially the
same as given in these shec 5> to 1lle

Tn sddition, the College will havs 1n Chinese Banks
in Hsiechuan and Kunmilng balences totaling about NCp50,000.

The notes on the respective sheects explain many of the
detalls

Referring to the Proctor-Jchnston Lend and Bulldlng Fund,
it willl be noted that the payments which Mr. Whitney, Asslstant
Treasurer of the National Christian Counc a5 made to NMr.Coe
in China for the Land and Building Fund, e as the payments
made direct to Dr. Wel by lMrs. Proctor f'ma Johngton are
accounted for by U ‘ !

QU STATNING

=N A LN A

The ﬂﬂﬂociated Boards at 1its annual meeting voted that a
total sum of 250,000, should be asked for in the cempaign of
1940-41,0f whi?b$r75,0{0. 18 bo be rfor LHP Sustaining Fund for
the year 1940-41, and :)75,000. for the year 1941- 42 The
allotment to Hua Chung from this total i; 379500, for 1940-41
and 33,000, for 1941-42. The reports of Dre. Wel and lir. Coe
indicatc 'haf Lne figure of 7,500, for 1940-41 will be more
th uf t,provided all flve of our supporting missions
can Drov1ae bh@ quotau called for in the budget. However,
the ability of the English misslons to provide their quoia
is highly problematical and they may even have to let us pay
part of the salaries of thelr ungll<h n_ouiﬂnari@; ”he
Assocliated Boards' offlclals have been advised of 32 con=
tingenciese.

It is requested that the Founders approve of
for Hua Chunge

these askings

The budget of th« Assocliated Boards for €
amounts to a total 575,806 Of the tctal, Hua Chung 1s
asked to provide @;,ugh. The contributions by Hua Chupg in
previous years have beecn as follows:

s e 0 ¢ a0 !H'l
7 e e 28 a e @ ?.r €LES

® 9 & 0 0 0 0

The request for 2,338, from Hua Chung looked hilgh to
your treasurer, bub an analjsiﬁ of the operations of the
Associated Boards Office in the interest of the respective
colleges seemed to indicate qulte conclusively that this
allotment of ©$2,338. to us was reasonable.

04 |



The ratieo of Total Operating Cost to the total askings
for the entire group of colleges is 30%e The ratde of the
Hua Chung quota of costs to the askings for Hua Chung
1s 22.2%e The smaller ratio in our case 1s due to the
fact that no specilal administratlive work ls done for us
by the staff of the Assoclated Boards.

The Treasurer recommends that the Founders approve
of the askings for Hua Chung College and the payment of
$2,238, as our part of the Ass. Boards costs for 1940-41.,

Respectfully submitted,

=

= 7 g e
Oliver S. Lyford,
Treasurer




Septe 19,1240
Hug Chung College

Page 5
Comparative Budgets

Estimate year ending Proposed Budget for
July 31, 1940 Year ending July 1841

Foressel, (2) NC.$ ForeSfal,(2)  NC$

Administration 2-1/6 $12,366, ; $16,E70.
Operation and Maintainance - 2,200. 35690,
School of Arts Personnel 4-1/6 26,690, Bwg 46,400,
i u "  Equlp.,Books
and Special Research - 19,200, 24,200,
School of Education 2-2/5 11,810,850 14,680,
R " Equlpe.and '
books 4 3,100, 7,470,
School of Science 38,2024 49,300,
" " " Equfp.& Books 48,509,52 48,000,
Ph’yoFdo & LIiloTraininé 2,560. 3,5400
Scholarships 5,865, 2,30C,
Miscellaneous 510

Total for regular operation 168,512.02 215,960,

Items directly relating to
regular operations but camsing
a deficit (see page 3) g - 22,108425 ' 29,165,

Extra expense because of location
at Hsichow (see page 3) - 3'7,460473 - 29,760,

Total Expense 9 228,081, 10 274,885,

(1) These items are for equipment and books to be pald for in foreign
currencye The amount of gppropristion is in US{ but for convenilence
it 1s carried here at the rate of 12 to 1 which 1s the rate the
Assoclated Boards are using now,

(2) Forelgn salaries are now carried by number rather than by an
arbltrary amount as in the pest. (M.denotes a married men; S denotes
a single teacher.)

The average rate of exchange for 1939-4C has been 14,60 to one.

(3) In the School of Science proposed budget US$1200 is to be set
aslde for sabattical leave. Also US{500. in the School of Arts for
the same purposes These amounts at 12 to 1, come to NC{$14,400, and
NC{$6,0000 respectively and thus account for increases to this extent
in the 1940-41 budget over the 1939-40 budgets

x1= School of Arts-Equip.,Bks.,etcsincludes:Equip.& Bkse..NC $4,200.
Regearch- Chinese Depbe-eeceeeld,0C0, NC$H
Reserve for Sabbatical Leaves. 6,000, Py 200 o

' £ Sod veEquipe , Bk € includes=FEqulipeBkge  NCE3Z, 6 2
x2=School of Scilence thlp.,mlﬁo@tCole gabbétiﬁéT iéévesiiiiBgz 48,0094

negerve or

a4y |3

L




Hua Chung College

Comparative EBEudgets

Income Reguired for Operation

Estimaete year endling
July 31, 1940,

Proposed budget for
year ending July 1941

For.Sale(2) NCyp For.Sale (2) NC$

Contributing Missions:
Tondon Misslon Soclety 1 me 1lse

&51,2000 l Me l,ZOC.

Methodist " L 1me 1 8. 3,400, 1 m. 3,400
7,410 2 m.

3’5270 L

19,200, .

10’3500
27,280,
10, 200.

(3) American Church Mission 2 me 1 se
" " WMiss Johnston
(1) 11 1

MedeErocks

(1)
(3)
(1)

Reformed Church Misslon 1 m.
3 " Books & Equipe

Yele-in~-China

now " (Equipment)

Total from Contributlng

Mlissions

Scholerships

Harvard=-Yenching Fund
Balence to be provided

Local Sources:

Student fees
Gov.grant for sal.
Aug.Decel 939

Scholerships

Interest and Commissions

'Total Local Sourcesg

Total Income

8,700,
5, 1OC L ]
2 32,562,

127,858452

2,000600
12,810,000
63,008,08

205,6764€0

15,657440

4,890400
1,865400
2,500,400

9,060,

74470
45,1C0.
48,000,

22,912.40
228,588,400

162,060,

1,800
51,280,

558,475

15,410

500
500

16,410,
274,885,

(1) Sams as note (1) page le

(2) Seme as note (2) page 1l; m.denotes & married man; s.a single teacher,

(3) Same as note (3) pege le




Hua Chung College

Comparative Budgets

Extreordinary Expenses

The extraordinary expensesg estimated for 1939-40 end the corresponding
totels for sinilar purposes in 1940-41 are as follows:
' NCi NC

——ll,
930w Sl
Ao Items causing a deficit in regulear opera.tions:l”5 9 424040

Extra postage and telegrams
Salary of acting treasurer(2/3)
Assistant in President's office
Assistant to Treasurer

Clerk in Dean's office

Summer school expense

Physicisen

Medicine and Infimary equipment
2 Nurses

Rentals

Lighting

Maintalnance of Wuchang campus
Scholerships and student aids

Extra expenditures because of lccatlon

at Hsichow: '

Balence of moving expense

Balance of furniture & Equip.at Hsichow

Balance of cost of power plant

Repairs at Hsichow

Extra allowance to students and staff a/c
high cost of food(1940-41 staff only)

Subsidies for hostels possible

xtra travel

Loans to cover fees due

Aid to local poor

Equipment

Kunming office

Transportation and truck upkeep

Remission of fees

Grand total

33425
5,000400
4,000,00

2,160,400
1,800.C0
1,000,600
5,886,

1’2000
1’4400
960 e
960,
720

3,000,
4,000,
1,920.
2,465,
1,800,
1,000,
9,700,

22,108,425

9,0006C0

2,500400

4,219.61
8,6004C0

5,0004C0
1,000,400
1,541.12
5,000, C0

60000

59,568698

29,165,

1,000

S,OOOO

5,000,
12,960,
29,760.

(3)58,925.

Note on page 2, the amount needed to balance the budget for 1940-41
is NC{63,335., the difference of NC{$4,51l0. between these two amounts
can be covered as follows: In the School of Arts there is the salery
of C.F.Iing amounting to NC{2,700s Also there 1s the matter of the
amount to be covered for Dr. Wel's salary of NC$3600,4 4 Dre wang NC3$960
and DreHslung NC{660s This amounts to more than the above sum and
the last three arise from the fact that the units concerned 4o not
This difference of
NC$4,510. being of the nature of regular operations will have to be

meet the salary according to the salary scale.

covered from regular incomee.




September 19, 1940

Hua Chung College =b

Comparatlive Expense Budgets

Natlonal Currency Only

Salaries of Western Personnel not included

Actual Estimate Adopted Budget

Year ending 7-31-139 Year ending 7-5l-'40 Year endibp 7-3l-'41

l.Administration

2. Operation &
Mailntenance

3s School of
Arts

4, " " Equipment
& Books

5¢ School of
Education

6o " Equipment
& Books

7. School of
Sclence

Be " Equipment
& Books

9« PhyseEduc. &

Military Training

10, Scholarships
11.Hostels
12.,Miscellaneous

Totals for Regular
Operation

Emergency Expenses

N.C.

13,099,

4,467,

21,794

1,4020

15’1550

2,170,

3,850
12,071

208,

N.C.

12’5660

11,360

5’1000

38,2024

48, 960.

2,560.
34,865,

N.C.

16,070

3,690,

46,400,

24,200,

14,680,

7,470

49,300,

48,000,

3,340,
2,300,

530,

118,884,

106,709,

169’0120

60,569,

215,960,

58" 9250

225,593,

04 |6

229,581,

274,885,
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September 14, 1940

Mua Chung College

Tentative Consolidated Report

Cagh Balances of Central China College

combined with those of Central China College Foundation

As of August 5, 1940

These figures are approximately correct but are subject to minor
chenges after finsl figures as of August 1, 1940, shall have been
recelved from Hsichow.

Proctor e« Johnston Land & Building Fund
(See sheets © to 7 hereof)

. UeSe
Balence in Account of Dom. & F.M.Soc. in New Yorkeoooos e $8I,023¢33

i " i " Am, Church Mission in Shanghal....e_ 1,207.43

Total Cash on hand in Capital AccountSee......s$82,730476

Operating Accounts
Approximate Filgures

Balence in Joint Account in Natlonal Clty Bank ~ UeSe
In NeW YOTKeeesososssssseseibdB; 0580

Balance in Account of Dom.& F.M.Soce in New Yorke...eeso 15,000,
i i i " Am.Church Mission in Shanghai.... 4,131,
i i " " (Central China College Foundation

in NewYork............... 5)767.

Total Cash on Hand in Operating Accounts..... 43,456,

This totel of U.S. Operating Cash belongs in the following
special funds?:




e

Johngton Fund for Sohool Of APtSs..esessss s Blb,000%:
Yele=-in-China balance for School of Science. 15,7004
Assoclated Boards Sustaining FPunGeeceeceees  2,750%
Harvar d-Yeﬂ(,l"ing Aoooooooo--oooooo- l ?OO‘
" 30-0000000.-00...0 500.
Thorne Researceh MUNAs s vssnaossesss 150001
Central China College Foundation... Ry (6ls
Board of Founders special.......... 2786
Prcgident s Discretlonary Fundeeoes 20056
Relliiell IR cl siels s sliote s sllets sl 2524
Scholal"shipg........................- 7l).
SCienCQ 'I.'Tuseum....................... 2000
Yale Sabbaticel Reserve (set azide
(in 1938=392). 607
E‘ﬁiscellanemlﬂ......-...-.........-... 1,427.
Poaebiice 1BCHO 00NN islsls s iereisiaie sisisie tieleisters 900

Totel of Operating Accounts o oopdB,456,

All amounts are carried for this preliuninary estimate to the
nearest dollar and there may be some changes when final
figures have been received from Chinae.

As stated below, in the note pertaining to Item 3, there are
sums vellable in Hong Kong currency and National currency
which belong in the aust aining Fund. These sums together

are equivalent to about v.“.Jz 260s With thls additilon,

the total in the Sustaining Fund 1s approximately U.S.35, OOO.
and the total of balances of all grants for operating purpos
iS 1;2';4:5’ 706.




Notes

Regardine Item 3= Sustaining Fund

The smount of U.5.$2,750. ig the probable U.S. balance which
will not have been exchanged into local currency when the books
are closed ag of July 31, the end of the college years

Tn addition to this smount there should be in the sustalning
fund about $1,300. in Hong Kong currency and #40,000, in National
currencys ‘These two items together, at present exchange, are
equivalent to approximately U.S. 112,250+, and the total beslance
in the Sustaining Fund in that case will be equivalent to about
‘“35,0000 z

The figure of N.C. ;40,000 is subject to change as somc of 1
expenses during the lest few months may have been heavier than
estimated. Also, included in thils N.C. 40,000, there 1ls about
N.C.$25,000, which was the balance as off July 81, 1859 and this
may be reserved for the purchase of books ar equipment authorized
in 1938-39, these purchases not having sll been made because pre=
vented by the Japanese invasion.

he

Regarding Item 4«4 &
Harvard-yenching A,
left from the

1938,
Harvard-Yenching

5500, was sent to Dr. Wel by Harvard-Yenching

“D_
e ) i
tn the autumn of 1939 for the purchase of Chinese books. If this

2
is not used for this purpose it is Lo be returned to the Foundation.

o

above figure it 1

account of the Cent

5th, $3,000. will be transferred to the Reserve

College, making a total of 47,000, paid to the
by the Foundatlon, from the Assoclated Boards, in the
It is assumed that 72,767, will remain in the account
Tpeasurer of the Centrsl China College Foundation, €O
of later,

1 China College Foundation
3 of the belance of

Regarding Item 7- Board of Founders School

The sum of 272, which is under the name of "Board of Founders
special represents funds which were sent out to China some time
ago from the Board of Founders but which have never been used by
the Board of Durectorse (;100. of thils may belong in the Building
Fund.

Regarding Items 8 to AL
These ltems represent small funds which are at the disposel of
the President,
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Proctor-Johnston Land and Bullding Fund

The smountsg pald to Dr. Wel or to Mre J.X.Whitney, Asste. Treasurser of
the Natlonal Councll from Mrs. Proctor or lllss Mary E. Johns tou, for
land and buildings for Hua Clming College ne gtated in a report
whilch Mre. Whitney made to 7“isa‘ Johnston on March 11, 1940, and in
8 reply from Miss Johnston to 1rs Whitney, dated March 21, 1940,
These may be summariz

ed as follows:
Recelontsa

Land and Builldings in General

Paid direct t0 Dre Weleessevecooosssssonsene 0$10,QOO.
to Mr, Whitney previous to lMarch Z2le.... « 005,000,
Ul it \V.'Lt;f lﬁt el {6) 3 &Ll 1 . 050 !OOO.

$26,0004

Eo————

For Proctor Memorlal Bldg.

Paid direct to Dr. O e srols o allsie aisialnie choleloisinie oie .‘,Sl0,0COo
I to Mrs WHEENST s eesvssaseisonsosssspnss es 20,000,
500,000,

s 2 18 1 D

Mr. Whitney, in his WPpDrt of March 11, 1940, shows
received by him as above, the followlng amount was sen
China:

=
For a and 9906000000000 00e0

20900085 000 00>

According to Mre Whitney's report, the followlng balances
Lh . i
{ e

capital accounts e belng held in the Treasury of the
Foreign Misslonary So by in New York, for the account
Chung College:

For Land and Bulldings in General
From funds received previous to Merch 11, 1040...%530,000,
1 L it after March 11, 1340..-.00.».. 50 OOO.
QG0,0QO.

For Proctor Memorisl Blde, Specifically
Funds received previous to March 11, 19404 ¢ 00000e$20,0006
$80 4,000,
Intereast AccrUSleeossscsososscsevscssssscsssosse D 200556
Total on Hand in New YorKeesecoooossossee $81ly523655

(This amount of p8l,523433 does not 1n014de another amount of
$15,00C0e now held by the Dom. & For. Miss. 8ociety in New York,




balance remaining from & total of 485,000, recelved
iss Johnston for the strengthening of the Liberal Arts
College £ the total recelived, $10,000, was sent to Chilna
by Mr. 1tneyve (3ec page 2 of thls reports)

4

Report by Mr., John L. Coe

The following 1ls a condensed summary based on a report by

Mr. John L. Coe, Treasurer of Hua Clwng College, deted February
20, 1940, relating to this Proctor~Johnston Land & Buildling
Fund Account of the Collegee

(For detalls see Sheet 7 attached heretos )

Recelpts

From Miss Johngton
Fecaived direct for Proctor Memorial Bldgessesscesseses 5,000,
1 ". " Ne‘” Lal’l‘doouco-ooovooooooonuo-.oooo 5,0000
£ through Dom. & F.M.S0ce for Physicel Plant... 25,000,
TB5,000 .

From Mre. Proctor
Rece ved direcct for Proctor Memorial Bldgeceessecseven 5,000,
i

I " " Ne‘-’] Land...O...O...CC.IOO...C.Q ® @ 5090‘
_ “%45,000.

Il’l’b(ﬂr’es'0000000-000-oooooa-'.canycooctoooo'oo-oooco 95.96

345,090 496

Expendlitures

Teand Account N.C. 3121,005.,77 & JeSe $33,910600

Building Account N.C. $38,714.86=8

) g &) [ Al
Balance on Hand, February 20, L940..ssscecescsccccccse $1,207 443
$45,095696

Mr. Coe's report appears on Sheet 7 hereofl, This report indlcates

that some of the money which was received direct from Mrs. Proctor
ond Migs Johnston for the Proctor Memorial Building has been used

temporarily for other bulldings, but this can be adjusted later.

One fortunate circumstance ls that all of s cash in this account
)

is in New York, except #1,207.43 and this in the control of the

American Church Mission in Shanghal.




Proctor=Johngton Land & Butlding Fund a/c

RP aipts. Lo)oﬁ
Trom Miss JONNSEONe s s v0 44 90sB555,000,00

i Mrs. LPOCtgg........... 10 OOO OO
uBHk .Lﬂ-i eI‘PSt N o 000000 00009 95 96 ]\Touoﬁ
uODVCT*Pd, Jo&- tO Nowo.-toctooonolo.ttoooooo'00-00-0000000.00156 400.29
Interest and Rent.o...»...................................o.-. 112001
745,006, 96 156,512,430

Expendltures:
Conxprted t0 NeCopldh,400629¢4543,888453

Lend a/c N.J.ﬁ
A+ Yang Chie Teng (inside clty)eesssssnseeel, 268,58
B. Purchase of January lO3Decsscccessccseesl,064,28
C. Liu Property........................... 6,444.57
De Property Dy moabeecseceossssesscscosssece 1,246,080
E. Wru Chia Shan......l.......0.0'.000"..015’070.85
Fe Tu, Ko, Chou Chla ShoNessesecessossosee D9454007
G. Citywall 1and..0'l005000000..'00.'.0. 52,’791.45
I. Cultivated land by moat............... 10,010.04
J. Halao Wu Chila SheNeesesessssessscssces 2,175,00
Ky Tua Chile Shals.cssssnssrsnussosssossses JylQIe2E
L. Hsia Chia YuBNeeceocoessssscossscocsess 4,804,00
M. W Chia VHon= Dart Ce 2/ Bvsuaess sennes 43850500
N parh oot L/ Bsesssseees 95681566
P, Chiahg Ohie SHen 1/5...ceeeeessssssess 876472

surveying, stones, trees, etCeccecoces 458441
Removing graves on cilty wallecesesooce 800,00

<o

Total Lan\’j. EXP@HC}.itI}.rE)SO......OO........'.OO...'..121,095‘77

Bullding Account:

Yen Hostel extension..ececvescssccssscscessssss 15,985430

New House on City WL 1 5 elat ele aiellaleialoie o 6 e sheie s s ot 15,910.99

FenCing partl...Q.ll00.00..‘0...'.0..0.0.'0.0 14(‘ .’71
(o]

Plans...OO....'00.......0..0..0............!0 u’aS0.0()
Vaterialq on ﬂand..-....-..................... 5 028 4»
Surveying, cables, travelecescececoccesescnee 490 ¢ 38
House for workmen anc bamboo fencingeesececescee 599620
Grading on City Wall..ooo..-co-oooc-'ooooooco OQO.JI
Gate house fOor nNew houUuSECSeecceccosecscseccccssne 71473
Bergaminl staff, Spring 1938..ceceecevesnscns 2224582

Total Bullding E xpenditures....................... 085714486
5159,810e60

Total ExpendlituresSeesesssUSH 43,888453

Credit Balance...........US$ 1,207.45
Debit Balan.Ce..........'......"Q.........Q.'.........‘...’.NC% 3’298.55
John L. Coe,

Treasurer
ebe 20, 1940




October 17, 1941

HUA CHUNG COLLEGE

Report of ITreasurer

This report consists of two sections. The first is a report of
the operating account of the Foundation in New York for the college year ending
July 31, 1941, The second section is a summary and analysis of the operating
accounts of the College at Hsichow for the same period as reported by the College
I'reasurer, Mr, John L, Coe,

Capital Accounts are not included in either section as the only
information available is the amount of cash in the building fund which remains the
seme as in the Report of Treasurer of September 27, 1940, namely Us.S. $82,730,16,
This money is all in New York.

FOUNDATION ACCOUNT
See Page 5

This account is given in a statement on page 5 hereof. Reference
is made thereto without further comment.

COLLEGE ACCOUNY

Mr, Coe, by what must heve been a supreme effort, mailed on August
16 and 18 the details of financial operations for the year ended July 31, 1941,
His report is more complete in some details than eny which we have had thus far,
It has not been copied yet, but will be copied and circulated to the supporting
missions as soon as practicable. Copies will be sent to others who may desire
thema

Operating Results for Year ending July 31, 1941
See pages 6 and 7.

The figures on these pages supercede those given in Report of
Ireasurer to the Executive Committee on June 19, 1941, The important points
are as follows:

(a) The actual cost of operations of the college for the year ending July
31, 1941 (exclusive of the fire loss referred to later) amounted to
N.Co $288,575.00 as compared with the total of N.C,.$274,885,, in the
budget approved by thelrustees on September 27, 1940, These expenditures
are classified in the statement on page 6. The sources of income are
listed on pages 6 and 7.

The average rate of exchange during the year was 22 to 1., Therefore
the cost of N.C. $288,575, was equivalent:to about U.S. $13,117,

In addition to the operating cost of N.C. $288,575. purchases were
made with U.S. Funds amounting to U.S.$2,619. These consisted of o
new truck and new items of equipment and supplies. These items had
been purchased with money from the Sustaining Fund. fThe truck and
contents were almost completely destroyed in a fire on the Burms Road
on April 12, 1941, This loss must be added to the operating cost




¥

meking the total cost for the year equivalent to U.S. $1%,736,

01 the total income to cover this expense of U.S.$]15,736., the amount of
income from Chinese sources was N.Ce $19,026,, equivalent to U.S.$865.
The balance, or 94 percent of the cost, came from western sources. These

figures do not include the operation of the hostels which were self
supporting,

the above figures also do not include the salaries of the western

personnel which are paid by the respective missions. 'I'here were seven
of these persons,

Sustaining Fund
see Page 8.

There was on hand in the Sustaining Fund on April 1, 1940, a
balance of U.Se $6,145. Receipts for the Susteining Fund during the year amounted
to UsSe $6,81l7., and the expenses paid from this fund emounted to U.S.$b,683,
Therefore, the fund increased by the amount of U.S.$134, The expenses charged
to this fund consisted of the deficit for 1940~41 N.C. $89,40l., equivalent to
UeSe $4,064., in the operatsion account plus the fire loss of U.S. $2,619.

Summery of Reserve Accounts
see pages 9 & 10a.

On page © is a balance sheet of the Operating Accounts of the College
as of August 1, 194l. This shows the location of the cash and the balance avail=
able in each account,

There is given on page 10 a statement of these balances, compared
with the corresponding balances for the previous year,

The total of reserve funds in the College treasury on August 1, 1940
was U.S. $44,084, On August 1, 1941 this votal had increased to U.S.$51,936. Most
of this total consists of funds granted for specific purposes. The only unrestrict=-
ed funds in the August 1, 1941 total are the Presidents! Discretionary Fund of
U.S. $1,043., and the Sustaining Fund of U.S. $6,279. The latter fund is restricted
to special costs resulting from the invasion of the Japanese and the consequent
location remote from the campus of the College.

Budget for 1941-42
see pages 1l to 13

A tentative budget was received from the College and was submitted
to the Executive Committee of the Trustees on June 19, 1941, This tentative
budget for 1941-42 was approved by the Executive Committee,'on condition (1) that
the Sustaining Mission Boards in the United States agree to give the amounts
prepared by Dr. Wei and (2) that the foregoing action is subject to review when
an itemized budget for the year is receiveds The deteils have now been received and -
they are embodied in the figures given below,

On pages 1l to 13 there is a summary of the final budget. The two
items added to the tentative budget are:




The item "kxtras because of Hsichow location" has been increased by
$10,000, to provide for unanticipated expense, there being no
contingency item in vhe budget received from the College.

Inasmuch as the truck with equipment and supplies whichwere burned on
April 12, 1941 were presumably necessary and are nowlost, we have assumed
that an amount equivalent to the loss, or U.,S. $2,619., must be provided
for replacements in 1941-42,

With these additions to the total,expense for 1941-42 becomes
N.C. $296,249., plus U.S. $6,819, Assuming an average exchange of 18 to 1,
the National Currency item becomes U.S. $16,458, and the total expense, and
total income, pecome equivalent to U.S. $23,276. as compared with an actual total
of U.Se. $16,019. in 1940~41.

The income required from the supporting missions for 1941-42 is shown
on page ll. These are the same f'igures as appeared in the tentative budget. These
missions have not reported their willingness to supply the amounts indicated, How-
ever, it will pe noted that the amounts required from the London Missionary Society,
the Methodist Missionary Society, and the American Church Missions are substantially
the same as they supplied last year. The amount in National Currency required of
the Reformed Church Mission is substantially the same as supplied lest year but
the emount in U,S. Currency is $600., greater than last year. The amount available
in Miss Johnston's Grant is far beyond the amount required, as is the amount
availeble in the Harvard Yenging Grante Yale-in-Ghina has only voted U.S.$3,500,
of new money uowards its pert of the 1941-42, With exchange at 18 to 1, the
National Currency item in the 1941-42 budget becomes U.S. $2,860., and the total
required is equivalent to U.S. $5,860, Unless Yale~-in-China shall decide to meet
the total annual requirement with new funds, the amount of U, S. $2,360. will have
%o be taken from the reserves in the Yale=~-in~China Fund of the College.

It therefore seems fair to conclude that the amounts of income in the
budget of 1941=42 from the supporting missions end from the Harvard Yenging Grant
are reasonably assured. :

Sustaining Fund for 1941-42

We now come to the most important problem for the Trustees to .
consider:

The Sustaining Fund required according to the Budget for 1941-42 is.
NeCo $110,664., plus UsSe $2,619. At exchange of 18 to 1 (the rate obtained on the
lest cable shipment of funds to the College) N.Co $110,664., is equivalent to
UeSe$6,150. Adding the amount equivalent to the fire loss, UsS. $2,619,, we have
for the need from the Sustaining Fund in 1941-42 a total of U.3. $8,769. This may
be compared with U.S. $6,683+ for the previous years

Examination of the figures for 1940-41 shows that the total of
salaries of the Chinese Administrative and Teaching staff (40 in number) was
NeCo $103,440, The reg<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>